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Expansion of Chinese Market
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Risk Confirmation

» Most Important Starting Point
for developing risk management

» Proper Risk Confirmation leads
to more effective loss prevention



TYPICAL DAMAGE IN CHINA

Cargo Inspection Station at CY




TYPICAL DAMAGE IN CHINA

Forcible Tear of Packages
for Customs Inspection
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LOSS PREVENTION MEASURES

Loss Prevention Measures
for Rust Damage

Improvement in Packing

* Large Name Plate of Machinery

»* Clear Indication of Position of Name
Plate

» Indication of Fragility of Machinery

» Modification of Materials or Style in
Barrier Package

» Peeping Window on Wooden Box




LOSS PREVENTION MEASURES

Loss Prevention Measures
for Rust Damage

Dispatch of Observers to CIQ/Customs

» Asking Careful Handling of Cargo

» Explanation of Character/Nature of
Machinery

» Repair of Packing after inspection




RISKS FOR STEEL PRODUCTS

Stacking Condition of Steel Products
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RISK CONFIRMATION DURING TRANSPORTATION

Hong Kong type Barge




RISK CONFIRMATION DURING TRANSPORTATION

Offshore Stevedoring Work
of General Cargo at Hong Kong
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Offshore Stevedoring Work
of General Cargo at Hong Kong
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Off Shore Stevedoring Work of
Container at Hong Kong
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Off Shore Stevedoring Work of
Container at Hong Kong




LOSS PREVENTION MEASURES

Loss Prevention Measures
for Physical Damage

Improvement in Packing

* Proper Cargo Care Mark
» Marking in Chinese with illustrations
» Suitable Packing Styles

— for Smooth Devanning Operation
(“draw-out”/"roll-out’operation)

» Dry Packing Materials




LOSS PREVENTION MEASURES

Loss Prevention Measures
for Physical Damage

Off Shore Stevedoring Work at Hong Kong
» Fragile Cargo = To be avoided

» Trustworthy Stevedore Co.

» Trustworthy Surveyor for Supervising

» Special Care against Rain (Hong Kong
type Barge)

» More Preventive Measures for Cargo
destined to Mainland China




RISK CONFIRMATION DURING TRANSPORTATION

Offshore Stevedoring Work
of General Cargo at Hong Kong




RISK CONFIRMATION DURING TRANSPORTATION

Off Shore Stevedoring Work
of Container at Hong Kong




EFFECTIVE RISK ASSESSMENT SURVEY IN CHINA

Improvement of Packing for Simpler

» To prepare Vertical
Pins for connecting
the decks for
stacking cargo.

» To check the
connection quickly
by eye without any
skill at time of
loading




CONCLUSION

Loss Prevention in Advance
is Much Better Tham Loss
Compensation afterwards
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Thank you very much.

Please feel free to contact us your
comments or inquires through the
secretariat.
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