UNITED STATES COAST GUARD
SECTOR NEW YORK

Safeguarding a Port:in the COVID-19 Epicenter

Presented by Captain Jason Tama USCG

Commander, Sector New York



Liberty’'s Maritime Guardians

GU|d|ng Principles — "'OWN IT R

OWN THE MISSION
= WORK TOGETHER TO ACHIEVE MAXIMUM IMPACT
= NO TOXIC BEHAVIOR
= INVEST IN OUR FUTURE
= TAKE CARE OF ONE ANOTHER ON AND OFF DUTY

Strategic Plan

= Strategic Priority 1: Fully Synergize the Sector
Departments and Agency/Industry Partnerships

= Strategic Priority 2: Lead on Emerging Challenges

= Strategic Priority 3: Empower the Sector Workforce

= Strategic Priority 4: Improve Readiness and Quality of

Life for Members & Families

“We protect America’s economic prosperity, national security, and border -from the heartland to cyberspace.”
- Admiral Karl Schuliz



STRATEGIC PRIORITY 1 0

Fully Synergize the Sector Departiments, and Agency/Indusiry Partnerships

* Incident Management Team
» Established Communication Battle Rhythm with Other Government Agencies
» Engaged Key Port Stakeholders in Two-Way Dialogue
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STRATEGIC PRIORITY 2

Lead on Emerging Challenges

» Safeguard Marine Transportation System
= Information Sharing/Best Practices

= Unified Incident Response W- w __
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STRATEGIC PRIORITY 3

Empower the Sector Workforce

= Adapted Mission Tactics, Technigues and Procedures
» Formulated a Workforce Management and Reconstitution Plan
» Updated Operational Risk Assessment
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STRATEGIC PRIORITY 4

Improve Readiness and Quality of Life for Members & Families

Commun
= Town Hal

ity Support Group

Meetings / Situational Reports
Leverage Technology

Medical Support
Infrusive Leadership
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