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US Cargo Theft Trends
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• Accurate reporting of cargo theft continues to 
plague the U.S.

• The cargo theft heat maps for the U.S. have 
changed very little over the past 20 years

• Average value of thefts by organized criminal 
crews have increased to nearly 500K, which is 
more than doubled from historical trends

• Pharm thefts continue to be low compared to 
historical rates

• All products with black market appeal and 
load values over 100K are being targeted
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Large Scale Pilferage Crews

• Multiple crews, organized 
around pilferage
– Two main M.O.’s

• Follow from origin
• Identify at origin, call ahead to 

accomplices
– Strike across I-10 and I-40 in AZ as 

well as central CA. 
– At least one crew has resorted to 

confrontational hijacking if target 
is not left unattended
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Shell Game Gangs

• SoCal based strategic theft crews
– Major bust in CA in May 2023
– Criminal carriers removing freight and 

editing the BOL – realization of the 
theft sometimes takes months

– Double and triple brokering the load 
and having it delivered to a different 
location

– Members and tactics have spread
• Georgia  
• Illinois
• Indiana
• Kentucky
• NJ/NY/PA
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South Florida FTL Crews and 
Spinoffs

• Multiple traditional (straight 
theft) FTL theft crews
– FTL Pharma theft in June 
– Operate nationwide practicing 

straight theft tactics
– Target products bases on fence 

orders or market trends
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Local Pilferage Crews

• Local criminals who have 
discovered that there is easy 
money to be made in container and 
trailer pilferage

– Unconcerned with introducing 
violence into cargo theft

– Target rail yards and DCs of known 
desirable merchandise

– Prevalent in areas of intermodal 
density

• Atlanta    
• Chicago
• Detroit
• Los Angeles 
• Memphis
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• Overhaul recorded over 20,000 cargo thefts in 
Mexico in 2022

• Like the US the hot spots have not changed 
significantly in the past 20 years

• The most significant change in the past 
several months is thefts are becoming more 
violent with drivers becoming more at risk of 
being injured or worse

• Overhaul has forecasted an 8% increase in 
cargo theft for 2023 compared to 2023 

• 75%-85% of thefts in Mexico are hijackings

México Theft Trends



Mexico Trends
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Strategic Thefts
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Initiatives To Address
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“Scoring” Prospective Carriers

12



Broker Usage
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Important to Remember
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Shipment Tracking Technology
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Are You Prepared??
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Supply Chain Security Intelligence
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• Short-term 
➢ Surveyors, investigators, insurers

• Long-term 
➢ Raising awareness 
➢ Working on prevention 
➢ Building long term relationships with industry experts for transport, storage, and distribution 

• Running a tight warehouse
➢ Stringent security processes and procedures 
➢ Security and loss prevention training/awareness programs 
➢ Robust hiring practices for employees and third-party partners  

• Secure Facilities 
➢ Access control systems 
➢ Surveillance cameras/systems 
➢ Well lit surrounding areas 
➢ Work with industry professionals, trade associations, law enforcement, etc. 

Risk Management and Mitigation
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• Technology and security devices 

➢Front and rear facing cameras on trucks 

➢Tracking devices (GPS and/or Radio Frequency Identification RFID) 

➢High security seals and locks 

 -landing gear locks

 -king pin locks 

 -air-cuff locks 

 -truck immobilizers

Continued
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• Transit security measures 

➢Educate drivers on how to recognize threats 

➢Have team drivers, one person always with the truck

➢Robust route plans highlighting hotspots 

➢Keep cargo moving

➢Avoid leaving loaded trailers unattended, park in secured locations 

➢Use geofencing trackers to create virtual perimeter of a location

Continued
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• Transported Asset Protection Association
• Governed by a volunteer board of Directors including Chuck Forsaith! 
• Main goal is to  tackle the multi-billion dollar problem of cargo thefts 

from supply chains
• Robust representation of members from all types of companies and 

organizations
• TSR-Trucking Security Requirements
• FSR-Facility Security Requirements 
• Trade Schools 
• Annual conferences 
• Story time!

TAPA
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Q&A
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Marine and Insurance Claims Association
M.I.C.A.

P.O. Box 921 
New York, NY 10272

info@micains.org

 Join MICA 
  Free
 Scan QR Code
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