
CULTURE TRENDS & 
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MARINE INSURANCE DAY 2021



POLL

WHAT HAVE YOU SEEN THE MOST IN THE BACKGROUND 

DURING YOUR WORK ZOOM OR VIRTUAL MEETINGS? 

a. DOGS AND PETS

b. CHILDREN

c. ADULTS



HOW HAS YOUR WORK LIFE CHANGED?

HOW HAS YOUR COMPANY CHANGED?

HOW HAVE YOU CHANGED?

“2 weeks” sailing into 2 years!



2020 ROUTINES & HABITS

STREAMING SERVICES REACH 

1.1 BILLION SUBSCRIPTIONS

PELOTON SALES UP 172%

ONLINE GROCERY SALES 

UP 300%



CULTURE TRENDS 2020 & 2021+

Assessing & Action 



WORK TRENDS 2020 & 2021+

Assessing & Action 





HIGHER EDUCATION CHALLENGES & CLIFF

• IN 2020, ROUGHLY 500,000 WOULD-BE COLLEGE 

STUDENTS OPTED OUT

• SOARING HIGHER EDUCATION COSTS & VIRTUAL 

CLASSES CAUSING PARENTS AND STUDENTS TO 

QUESTION VALUE

• MORE HIGH SCHOOL STUDENTS SEEKING CERTIFICATES 

AND CAREER TRAINING

• 2008 GREAT RECESSION CAUSED BIRTHRATE DROP, DID 

NOT REBOUND – HIGHER EDUCATION ENROLLMENT 

CLIFF HITS IN 2025



INSURANCE JOBS

INCREASE STAFFING MOST DIFFICULT TO FILL



MOST DIFFICULT TO FILL INSURANCE JOBS

AIMU OFFICERS AND BOARD OF DIRECTORS

Senior Underwriting, front line underwriters, marine underwriters

Positions with 5-10 Years of experience required. Difficult to reconcile the salary requirements of the 
candidates with their experience level.

Experienced senior underwriters who are adept at both the technical and distribution sides of our business.

Underwriter with multi-line marine experience with between 5-10 years active job knowledge and not yet a 
manager.

Mid level underwriters/managers

Positions requiring long hours to be productive





CONNECTIONS & 
STICKINESS

YOUR INFLUENCE ON 

JOB DESCRIPTIONS

WEBSITE

SOCIAL MEDIA CHANNELS

INTERVIEW PROCESS

ONBOARDING

Authentic, storytelling



HOW DO YOU ILLUSTRATE YOUR CULTURE & 
WORK ENVIRONMENT? HOW DO YOU SHOW ACTION?



RELATIONSHIPS & COLLABORATION 

• MICRO TARGETING SCHOOLS AND 

UNIVERSITIES

• INSURANCE CAREERS MOVEMENT, GIS 

• NATIONAL AFRICAN-AMERICAN INSURANCE 

ASSOCIATION

• HIRING OUR HEROES, GIRLS WHO CODE

• APPRENTICESHIPS AND MICRO PROGRAMS



ROUTINES & HABITS HAVE CHANGED

EXPECTATIONS HAVE HANGED

ACTIONS ARE CHANGING

Together, we can thrive.



Thank you
American Institute of Marine Underwriters,

American Marine Insurance Forum, 
Association of Average Adjusters of the US and Canada, 

Inland Marine Underwriters Association and Marine Claims and Insurance!



MARGUERITE TORTORELLO
MANAGING DIRECTOR, INSURANCE CAREERS MOVEMENT

MT@TORTCOMMUNICATIONS.COM

SIGN-UP FOR INSURANCE CAREERS MOVEMENT E-MAIL UPDATES! 

Thank you! 
Rocky says you should connect 

with me!
LinkedIn

Twitter @MargueriteTort

mailto:mt@tortcommunications.com
https://insurancecareerstrifecta.org/
https://www.linkedin.com/in/margueritetortorello/
https://twitter.com/MargueriteTort


RESOURCES

• INSURANCE CAREERS MOVEMENT 

• NAAIA

• HIRING OUR HEROES 

• GAMMA IOTA SIGMA

• LEADING BEYOND THE GREAT DISRUPTION, A TIME FOR REFLECTION, A 

TIME FOR REINVENTION, DELOITTE, 2021

• 9 TRENDS THAT WILL SHAPE WORK IN 2021 AND BEYOND, HARVARD 

BUSINESS REVIEW, JANUARY 2021

• IT’S A NEW ERA FOR MENTAL HEALTH AT WORK, HARVARD BUSINESS 

REVIEW, OCTOBER 2021

• P/C CARRIER JOB TALLY DOWN 14K SO FAR IN 2021, CLAIMS 

MANAGEMENT, SEPTEMBER 20211 

• THE BIGGEST MISTAKES BOSSES WILL MAKE WITH WORKERS RETURNING 

AFTER COVID-19, WSJ, AUGUST 2021

• WHY LITERALLY MILLIONS OF AMERICANS ARE QUITTING THEIR JOBS, TIME, 

OCTOBER 2021

https://insurancecareerstrifecta.org/
https://www.naaia.org/
https://www.hiringourheroes.org/
https://www.gammaiotasigma.org/
https://www2.deloitte.com/global/en/pages/operations/articles/leading-beyond-the-great-disruption.html?id=us:2sm:3ab::eng:abt:100821&dysig_tid=2a2689b0526b4d13b15c5e4455f83069
https://hbr.org/2021/01/9-trends-that-will-shape-work-in-2021-and-beyond
https://hbr.org/2021/10/its-a-new-era-for-mental-health-at-work
https://www.carriermanagement.com/news/2021/09/07/225893.htm
https://www.wsj.com/articles/bosses-mistakes-return-work-11628795898?st=9vqj3f6b8ic8uuz&reflink=desktopwebshare_twitter
https://time.com/6106322/the-great-resignation-jobs/

