CULTURE TRENDS &
OPPORTUNITIES OF THE
2021 WORKPLACE
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HOW HAS YOUR WORK LIFE CHANGED?

HOW HAS YOUR COMPANY CHANGED?

HOW HAVE YOU CHANGED?

“2 weeks” sailing into 2 years!



I 2020 ROUTINES & HABITS

STREAMING SERVICES REACH PELOTON SALES UP 172%
1.1 BILLION SUBSCRIPTIONS

ONLINE GROCERY SALES
UP 300%

° instacart




—~ CULTURE TRENDS 2020 & 2021+

Assessing & Action

MENTAL MENTAL Dodslalioy DIVERSITY, EQUITY,
FLEXIBILITY | FLEXIBILITY EQUITY, & & INCLUSION,
HEALTH HEALTH INCLUSION,
2020 2021+ SOCIETAL ISSUES
2020 2021+ SOCIETAL ISSUES B,
2020
. . - . . . . 74% employees
Location - Time - ability Loneliness at Normalization J Pledges, listening, ploy
- : expect employer to
ability to work [ to flex work hours, work, anxiety, of mental courageous become more
from home measured by and uncertainty health at work conversations, . . )
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OUtDUftr:fGFSUS set research, reports, cultural/societal
OoT nours __ Gallagher @GallagherGlobal - Sep 29 some actions ;
“Whei we were diicussing a mas: vaccination site, this was really our first Issues

and only choice.” Watch more of Lee Smith’s conversation with Anna
Scaccia of lllinois Masonic Medical Center in Episode #1 of Community
Connections Presented by @Gallagher.
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Community Connections | Chicago Cubs Ep 1

“When we were discussing a mass vaccination site, this was really our \ ‘ \J
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first and only choice.” Watch more of Hall of Famer Lee Smith’s ...



./

~

RLI Insurance Company
RLI s 9,729 followers

2w « Edited « ®
RLI is growing and we are adding smart, talented individuals
out our open positions and reach out to learn more about w
of our award-winning, positive and rewarding ownership cul

Learn more about our open career opportunities and apply ¢
https://Inkd.in/eupYdZKt

#hiring #career #jobs #jobsearch #JoinRLI #insurancejobs
#insurancecareers

WORK TRENDS 2020 & 2021+

Assessing & Action

STAFFING
2020

e |[nsurance
companies
committed to not
laying off employees

e Employees staying in
current roles

STAFFING
2021+

¢ Insurance companies
seeing productivity
gains, not filling some
roles

e Employees evaluating
career options

HIRING
2020

e Largely hiring
from competitors
e Experience based

HIRING
2021+

e Highly competitive,
hiring from competitors

e Exploring other talent
pools

e Skills based
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Great Resignation &
Great Reshuffule

4.3 million people
quit their jobs in August 2021

"Help Wanted"
10.4 million job openings

Great Resignation &
Great Reshuffle

4.2 million women dropped out of labor
force Feb. 2020 to April 2020,
nearly 2 million still haven't returned

52% of workers planning to change jobs
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HIGHER EDUCATION CHALLENGES & CLIFF

IN 2020, ROUGHLY 500,000 WOULD-BE COLLEGE
STUDENTS OPTED OUT

SOARING HIGHER EDUCATION COSTS & VIRTUAL
CLASSES CAUSING PARENTS AND STUDENTS TO
QUESTION VALUE

MORE HIGH SCHOOL STUDENTS SEEKING CERTIFICATES
AND CAREER TRAINING

2008 GREAT RECESSION CAUSED BIRTHRATE DROP, DID
NOT REBOUND — HIGHER EDUCATION ENROLLMENT
CLIFF HITS IN 2025
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INSURANCE JOBS 0

MOST DIFFICULT TO FILL

INCREASE STAFFING

Most Likely A forl ing Staff: July 2021 S g ean
s eyt e g S s Most Difficult to Fill Insurance Positions

By Type of Insurer

P/C Balanced P/C Commercial P/C Personal July 2021 Ju|y 2020

Technology %Technology %CIaims Technology Technology
Analyties Actuarial .
Actuarial Analytics

Product Management :Operations ‘Analytics Executives

Source: Insurance Labor Market Study; Jacobson and Ward Group | iR, il ph o ekeoiatd S gisdliohd
Underwriting % Underwriting JR

Source: Insurance Labor Market Study

Jacobson and Ward Group

€ underwriting Filters
@ United States .
=

(Date Posted v) <Experience Level v)
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MOST DIFFICULT TO FILL INSURANCE JOBS

AIMU OFFICERS AND BOARD OF DIRECTORS

Senior Underwriting, front line underwriters, marine underwriters

Positions with 5-10 Years of experience required. Difficult to reconcile the salary requirements of the
candidates with their experience level.

Experienced senior underwriters who are adept at both the technical and distribution sides of our business.

Underwriter with multi-line marine experience with between 5-10 years active job knowledge and not yet a
manager.

Mid level underwriters/managers
Positions requiring long hours to be productive
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Z\U ﬁRacetoZero

How Fishing Charters Are
Providing an Escape from the
COVID World

@he Washington Post

Democracy Dies in Darkness

Monkey Cage « Analysis

Fights over marine 2

. . 5
boundaries are creating Saoosts

safe zones for pirates

New research reveals how contested waters have
become maritime hot spots

Subscribe  SignIn

CRUISES

'We haven't recovered yet': Short-
term outlook remains grim for cruise
industry

David Koenig Associated Press

Published 12:53 p.m. ET Sept. 25, 2021

Canopius @Canopius... -4/1.9/21
Head of US Marine at Car\op.ms o
USA, John Ellis, share§ his Vnev(\j/s
the impact of pandemic relgte L
constraints on the cargo shipp! gOi
industry #marineinsurar_wce #cari "
nsurance #suezcanal #insuranc
canopius #canopiususa

lnsurance issues in Ever G\\z)en s
wake | PropertyCasualty36
propertycasualty360.com

= fLos Angeles Times

BUSINESS

—_ C
Photos: Gridlock at L.A. ports as <3 Onsumer demga

dozens of ships idle off the coast

Container ships wait to unload cargo outside the ports of Los

Angeles and Long Beach on Wednesday. (Carolyn Cole / Los
Angeles Times)

BY CAROLYN COLE, JASON ARMOND, ALLEN J. SCHABEN
OCT. 13, 2021 8:55 PM PT

PURPOSE DRIVEN
INDUSTRY.

HOW DO YOU TELL YOUR STORY?
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-/ Authentic, storytelling

TMAmerica @TokioMAmerica - Sep 22

-
‘ O N N E‘ T I O N S & TMA values our relationships with agents, insureds, and each other. Do you

= R s s
J \ chubbglobal & have strong pe.ople S.kl”S. Learn .how you can join the team through our
_ fcareers site, including an opening for a newly available Underwriter

B
YOUR INFLUENCE ON

X

&

Show off your skills.

JOB DESCRIPTIONS

WEBSITE I

@ TOKIOMARINE
AMERICA

Qv . N
. «p The Hartford @ @The... -10/5/21 Marsh @MarshGlobal - 10/6/21
68 likes “

SOC IAL M E D IA C HAN N E LS , , Each year, employees at The How are you? One year later and
chubbglobal The Mosaic Black Alliance HARTFORD Hartford fe PTOto dives back Marsh thisiis diill ihemostimoortant
employee group strives to provide an open arton recelv.e. Q. glve bac : P !
forum where employees with a shared to our communities. Matt Taylor powerful question we can ask each
interest can collaborate, develop and inspire from our Global Specialty team other. At @MarshMcLennan, our

I NT E RVI EW P R OC ESS each other to reach their highest potential. volunteered at Dupage Habitat for commitment to normalize and
Humanity, fixing up a home for a champion #MentalHealth & in the
family in IL. We're proud of the workplace continues.

impact l ke. #WorldMentalHealthDay R
ONBOARDING o s eratsion

N —

204 views
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HOW DO YOU ILLUSTRATE YOUR CULTURE &
~ “WORK ENVIRONMENT2 HOW DO YOU SHOW ACTION?
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The climate crisis =

e |
will impactalt
world economies
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Zurich @ @ZurichNA - Oct 13

Zurich North America, the @ZFoundation and @RCitiesNetwork have

teamed up to help protect vulnerable communities from the impacts of
#climatechange. The new program will start in Houston and Boston and will
expand to other U.S. cities.

who

insights.zurichna.com

Zurich Insurance takes on climate resilience and social equity in U.S.
Zurich North America, the Z Zurich Foundation and Resilient Cities
Network team up to help protect vulnerable communities from the

Sompo International
47,646 followers
1mo « Edited « ®

+ Follow

We're proud to support Dive In The Festival the annual festival for diversity and
inclusion in insurance. At Sompo International, we believe in an inclusive
workplace and are committed to promoting #ActiveAllyship.

THE
HARTFORD

Haixia Z. champions #ActiveAllyship by promoting inclusion and diversity
through respect, understanding and support in her workplace.

Visit: https://bit.ly/37LHNzo to register for #Diveln festival.

@z SOMPO INTERNATIONAL

4
THE
FESTIVAL

FOR DIVERSITY AND
INGLUSION IN INSURANCE

N -t ‘
21 - 23 September 2021
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Willis

Towers
Watson

The Hartford @ @TheHartf... - 2d
The Hartford has been named #6
on the list of Best Companies
Where CEOs Support Gender
Diversity in 2021 by @fairygodboss
& #1in the insurance industry. The
list is made based on women'’s
feedback & we're proud to be an
employer women enjoy working for.
ms.spr.ly/6012Xqdb6

The Hartford
Best Companies Where CEOs
Support Gender Diversity

AFAIRYODBOSS
TOP RATED
(ED
GENDER DIVERSITY 2021
v

)
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Willis Towers Watson - 8/10/21
Hear how insurers can incorporate
new ways of working, automation
and advanced analytics across
their organizations to support
colleagues and deliver more value
to their customers. Register now
#Insurancelndustry
#AdvancedAnalytics
#FutureofWork
ow.ly/X24450FOxbY

New ways of working for

value generation
August 25, 2021, 1:00 p.m. — 2:00 p.m. ET




; The Hartford @ @The... - 9/24/21

We are proud to announce our

“RELATIONSHIPS & COLLABORATION = o e o

will supplement students’ financia|
aid to provide access to a tuition-
free education at UConn Hartford
for 50 students from the City of

Hartford. mMs.spr.ly/6014Xba0y
@UConnHartford

@) chubbglobal o

~ « MICRO TARGETING SCHOOLS AND
UNIVERSITIES

INSURANCE CAREERS MOVEMENT, GIS

THE HARTFORD
ANNOUNCES UCONN

« NATIONAL AFRICAN-AMERICAN INSURANCE = Saln A .
ASSOCIATION 89 likes bl s oo Tadhndios m,is
S, GIRLS WHO CODE o o {7iFicdasasecenity
° HIRING OUR HEROE ’ gLad_LrJ:;e-d-fr-omthe';tevzggggrfgregrly
2 s rofessionals to grow
* APPRENTICESHIPS AND MICRO PROGRAMS e it

and develop their skills and busingss
acumen. #ChubbDigital https://bit.ly/
2YuwVEJ

@Zuri dvocacy - Oct 13
ich Advocacy @ZurichA i . —
o (Z:un;aw'ations to the Zurich North America Apprenticeship
o Con

2021!
ONAL AFRICAN - AMERICAN
I’\II\JAQURANCE ASSOCIATION

“Now Is The Time”

tice #apprenticeships #ZurichApprentice

®Qvy
3 Liked by megtort ang 73 others

Cna_insurance We support @girlswhocode
for many reasons - to enhance the
workforce with Mmore diverse talent, to
hon_or to celebrate the achivements of the
@gtrlswhocode class of 2019,

\
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ROUTINES & HABITS HAVE CHANGED

EXPECTATIONS HAVE HANGED

ACTIONS ARE CHANGING

Together, we can thrive.



Thank you
American Institute of Marine Underwriters,
American Marine Insurance Forum,
Association of Average Adjusters of the US and Canada,
Inland Marine Underwriters Association and Marine Claims and Insurance!
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Thank you!
Rocky says you should connect
with me!

@MargueriteTort

MARGUERITE TORTORELLO

MANAGING DIRECTOR, INSURANCE CAREERS MOVEMENT

FOR INSURANCE CAREERS MOVEMENT E-MAIL UPDATES!
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mailto:mt@tortcommunications.com
https://insurancecareerstrifecta.org/
https://www.linkedin.com/in/margueritetortorello/
https://twitter.com/MargueriteTort

RESOURCES
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INSURANCE CAREERS MOVEMENT CJ
NAAIA

HIRING OUR HEROES

GAMMA 10TA SIGMA

LEADING BEYOND THE GREAT DISRUPTION, A TIME FOR REFLECTION, A
TIME FOR REINVENTION, DELOITTE, 2021

9 TRENDS THAT WILL SHAPE WORK IN 2021 AND BEYOND, HARVARD
BUSINESS REVIEW, JANUARY 2021

IT'S A NEW ERA FOR MENTAL HEALTH AT WORK, HARVARD BUSINESS |
REVIEVY, OCTOBER 2021 i

P/C CARRIER JOB TALLY DOWN 14K SO FAR IN 2021, CLAIMS
r AT

MANAGEMENT, SEPTEMBER 20211 o

THE BIGGEST MISTAKES BOSSES WILL MAKE WIT

AFTER COVID-19, WSJ, AUGUST 202
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https://insurancecareerstrifecta.org/
https://www.naaia.org/
https://www.hiringourheroes.org/
https://www.gammaiotasigma.org/
https://www2.deloitte.com/global/en/pages/operations/articles/leading-beyond-the-great-disruption.html?id=us:2sm:3ab::eng:abt:100821&dysig_tid=2a2689b0526b4d13b15c5e4455f83069
https://hbr.org/2021/01/9-trends-that-will-shape-work-in-2021-and-beyond
https://hbr.org/2021/10/its-a-new-era-for-mental-health-at-work
https://www.carriermanagement.com/news/2021/09/07/225893.htm
https://www.wsj.com/articles/bosses-mistakes-return-work-11628795898?st=9vqj3f6b8ic8uuz&reflink=desktopwebshare_twitter
https://time.com/6106322/the-great-resignation-jobs/

