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Technology: Friend or Foe?
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How much focus should we be
putting on Al?
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Hype Cycle for Artificial Intelligence, 2024

Plateau will be reached:
() less than 2 years

® 2to5 years
Responsible a1 Al Engineering
. _ @ 51010 years
Prompt Engineering Ecige Al
Al TRISM, " Foundation Models
. on AL\ () A more than 10 years
30 cbsolete before platesu

Artificial General Intelligence
Composite Al

Neuro-Symbolic Al-—.
Decision Inteligence —

Al-Ready Data - —
Causal Al —
Al Smulation

Multiagent Systems
Embodied Al
First-Principles Al
Quantum Al

Expectations

Iinelligent Applications

Knowledge Graphs
Autonomous Vehicles

Autonomic Systamas

Cloud Al Sarvices

Peak of
Innovation Inflated Trough of Slope of Plateau of
Trigger Expectations Disillusionment Enlightenment Productivity

Source: Lannes

‘ As of June 2024
I i
Commercial reuse roqQuires approval from Gartner and must comply with the

Gartner Contant Complisnce POliCy on garnnerconr rtn '
e 208 Gartnar, Inc. anc/or its affEates. All nghts reserved. GIS 3262450 X



The drive for technology adoption iIs now mainstream

= Bloomberg UK 2

Politics + Technology

Starmer Sees £45 Billion
Savings in UK Push Into
Digital, Al
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Keir Starmer Photographer: Chris J. Ratcliffe/Bloomberg

Sky Home > Politics

'Almost certain'’ civil service
staff numbers will be cut in Al
efficiency drive, minister says

The prime minister is set to announce

major reforms to the way the state works,

saying global instability means it is crucial
to make changes quickly. Civil servants
should not be spending their time on
tasks Al can do better, faster, and to the
same standard, he will say.

By Alix Culbertson, Political reporter @alixculbertson
® Thursday 13 March 2025 08:49, UK

UK NEWS WEBSITE OF THE YEAR 2024

Che Telegraph Login

Q Your Say News Sport Business Mon

See all News \%

Starmer: I will tackle our
flabby state

Record tax-and-spend has failed to
improve front-line services, PM tells
The Telegraph

[] (32178 5 Gift this article free (T
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Investment into Al technologies cannot be ignored
d
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Al IS mainstream and
nere to stay
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Artificial Intelligence and Insurance
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LayQu YIFENRAYS Ay adz

1. Inefficient processes

Legacy systems that are not connected

2. Manual data entry

People still keying in data

3. Repetitive tasks are prevalent

Quoting, sanctions checking, ESG metrics, etc.

Insurers face many of the same challenges causing concirrus
Increased costs and inefficiencies



The Insurance industry Is facing
mounting pressure for transformation
transformation

1. Market forces

Increasing regulation, M& A activity, political shifts, climate change

Impacts, rise of ESG considerations

2. The need for growth
[ yQliG NBfé 2y aStftAay3a Y2NB 2F GKS alySe ¢2 SELJ YR &2dz Ydz

risks and adapt to evolving customer needs

3. Complexity of underwriting

Explosion of data sources (loT, satellite connectivity, historical claims data, etc.)

The solution Alpowered execution?



Al Is being tried everywhere, but central business ops Is the
front-runner

RISK:
Pricing,
Distribution Underwriting,
and Portfolio
Management

Central Claims/

Business Settlement
Operations

CONCIrrus.




The journey to Autonomous Insurance:

A common framework to help define what we mean by automated insurance

7
LEVEL 1: LEVEL 3: LEVEL 5:
ASSISTED INSURANCE: CONDITIONAL FULL AUTONOMY:
| AUTONOMY: |
The underwrger r|1a§ The system can Thte system |
ik agtowate—i) solution perform most tasks, e <f>nom0lfls y
v _—1 i eIt ibiisu m but human override is O > pertorms a |
w7 ot [l such as monitoring o6 2o still required —P underwriting tasks
= aggregations. — v ' T 3:‘«% | without any need for
— [- o human attention or
[| @ | @ interaction.
& 1@ _jx D
- &\ /@ * I 6 00000060
b o 5330 S
LEVEL O: ﬂ LEVEL 2: - LEVEL 4:
MANUAL INSURANCE: PARTIAL AUTOMATION: - | HIGH AUTONOMY:
The syst /. & The system handl| % 5 ool
The underwriter e system processes ik . e system handles AT
performs all of the submissions, checks underwriting tasks <(O)> S
insurance tasks (keying sanctions, and enriches within specified
data, assessing price, data, but the circumstances and |
stamping the Underwriter decides defined boundaries.
documents) what to write and Human override
negotiates terms. remains an option.
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Performance = Potentialinterference
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The Insurance Industry has an
Interference problem

BCG

Boston Consulting Group: Apnl 2024

JaunIBpun e

NonValue adding Client focused or value

activities adding activities

A Keying in data A Proactive portfolio management

A Exposure modelling A Building and maintaining relationships
A Compliance checks A Emerging and changing risks

A Renewal management A Loss prevention and advisory services




How much interference can be removed? CONCIrrus.
removed?

Nonvalue addin@gctivities Value addin@ctivities

I | | [

40% 60% o
I I I I A N N

The future?
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spent on a task where Al can do it better, )
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Al 1S going to Impact
iInsurance
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The Al colleague
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The Al colleague will assist across all processes

Risk AAI powered ingestion )
Ingestion & A[ 7\)/.8 alLJSOATAO [ [ a Qa
Submission | APredictive triaging

Speed to Quote
mp Quote to Bina
Increase GWP

Underwriting AAutomated risk Scoring
and Risk AAssisted rating
Assessment | A Automatic decline

Policy Issuanceé AAI document creation
& Managementf  APolicy term generation
AAutomated decisions

CONCIrrus.
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nigh risk. Also,
your lunch

reservation IS

a a

Vesstls Compliance

Port state control Claims Policies Notes

Jment
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& KX
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Vessel list
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o Lstsas & Vessel compliance screening
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Compliance

Set port, custom v
alerts and be alerted in your e
feed or via email SMS

s @

Instantly create custom zones or

= | select predefined zones (JWLA)
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Aggregations

for alerting or historical reporting

View reports in the Congirrus
user interface or instantly run
reports to share with colleagues
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Please verify 100% before sending: (If uninsured and insured OWNS aircraft, please explain below)
Currently Insured? @Yes (ONo Renewal Date | 1/1/24

New Purchase? ()Yes @No  Current Comp. Ins Owns AC? @Yes ONo Case I n pOI nt

‘

We currently have no school requirements on the Baron, 340, 421 based on more complex airplanes
that we fly with school (PC-12, CJ, E90, P-180)
All are only flown by Don and David only - no flying club all are business pleasure - no charter on any

| have one more 421C to add to this list- N28WD 1979 cessna 421C for 500k (; AV| at| on r| S k W| t h fo ur p I anes

Insured:

Don Perry
1249 E 33RD ST

Edmond, OK 73013 (; Circa 40 data pOintS

,, Limits of Liability
$1,000,000  Total Liability for Bodlly Injury and Property Damage Hull Deductibles

$100,000  Each Passenger (Included Within Total Liabilty) $0  Not-In-Motion (; IN 0 ested - rate d - Sancti onleared , all d
85,000 Each Person, Medical Payment Coverage Including Crew $0  In-Motion ]
Aroraf | guoted In 90seconds
N # Year/Make/Model Type Seats HullValue  Floats Value  coverage Aircraft Use

N95DP 1978 BEECH E-55 Wheel 6  $250,000 Full Flight ~ Pleasure & Business
N421JW 1979 CESSNA 421C Wheel 8  $500,000 Full Flight ~ Pleasure & Business
N373AF 1999 CESSNA 525 Wheel 8 $1,600,000 Full Flight  Pleasure & Business
N723ES 1983 cessna 421C Wheel 8  $650,000 Full Flight ~ Pleasure & Business
HANGARED at Aiport (I PWA - Wiley Post Airport Length 7198 Surface CON
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Al: Cheaper, more
accurate and faster

(and this trajectory will continue)
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How will Al allow the market to
Innovate”?
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Data processing & Al will enable innovation
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'L 92y QU NBLIX I OS
underwriters, but

thelr competitors

that use Al, will
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AFlipping Al from a threat into an enabler
ABuilding trust and promoting adaptation

AShifting underwriter responsibilities
towards strategic decisiemaking

AQuantifying the competitive advantage fc
Alintegrated companies

ASecurity & safeguards

ASeeing through Al washing
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