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How much focus should we be 
putting on AI?





The drive for technology adoption is now mainstream



Investment into AI technologies cannot be ignored
ignored



AI is mainstream and 
here to stay

Conclusion #1



Artificial Intelligence and Insurance 



LǎƴΩǘ ƳŀǊƛƴŜ ƛƴǎǳǊŀƴŎŜ ŘƛŦŦŜǊŜƴǘΚ

1. Inefficient processes

Legacy systems that are not connected

2. Manual data entry

People still keying in data

3. Repetitive tasks are prevalent

Quoting, sanctions checking, ESG metrics, etc.

Insurers face many of the same challenges causing 
increased costs and inefficiencies



The insurance industry is facing 
mounting pressure for transformation
transformation
1. Market forces

Increasing  reg ulation, M& A activity, po litical shifts, climate chang e 

impacts, rise of ESG considerations

2. The need for growth

/ŀƴΩǘ ǊŜƭȅ ƻƴ ǎŜƭƭƛƴƎ ƳƻǊŜ ƻŦ ǘƘŜ ǎŀƳŜΦ ¢ƻ ŜȄǇŀƴŘ ȅƻǳ Ƴǳǎǘ ƛƴƴƻǾŀǘŜΣ ŀŘŘǊŜǎǎ ŜƳŜǊƎƛƴƎ 

risks and adapt to evolving customer needs

3. Complexity of underwriting

Explosion of data sources (IoT, satellite connectivity, historical claims data, etc.) 

The solution - AI-powered execution?



AI is being tried everywhere, but central business ops is the 
front-runner





Performance = Potential - Interference
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Non-Value adding
activities

ÅKeying in data
ÅExposure modelling
ÅCompliance checks
ÅRenewal management

Client focused or value
adding activities

ÅProactive portfolio management
ÅBuilding and maintaining relationships
ÅEmerging and changing risks
ÅLoss prevention and advisory services
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The insurance industry has an 
interference problem



How much interference can be removed?
removed?

Non-value addingactivities

Now

Value addingactivities

The future?
YŜƛǊ {ǘŀǊƳŜǊΥ έbƻ ǇŜǊǎƻƴΩǎ ǘƛƳŜ ǎƘƻǳƭŘ ōŜ 
spent on a task where AI can do it better, 
ǉǳƛŎƪŜǊΣ ŀƴŘ ǘƻ ǘƘŜ ǎŀƳŜ ƘƛƎƘ ǉǳŀƭƛǘȅέ



AI is going to impact 
insurance

Conclusion #2



The AI colleague





Risk 
Ingestion & 
Submission 

Underwriting 
and Risk 

Assessment

Policy Issuance 
& Management  

ÅAI powered ingestion
Å[ƛƴŜ ǎǇŜŎƛŦƛŎ [[aΩǎ
ÅPredictive triaging

ÅAutomated risk scoring 
ÅAssisted rating 
ÅAutomatic decline

ÅAI document creation
ÅPolicy term generation
ÅAutomated decisions

Speed to Quote
Quote to Bind
Increase GWP

The AI colleague will assist across all processes



ά¢Ƙƛǎ ǾŜǎǎŜƭ ƛǎ 
high risk. Also, 
your lunch 
reservation is 
ŎƻƴŦƛǊƳŜŘέ

Sanctions

War

Aggregations



ÇAviation risk with four planes

ÇCirca 40 data points

ÇIngested, rated, sanction-cleared, and 
quoted in 90-seconds

Case in point



AI: Cheaper, more 
accurate and faster 
(and this trajectory will continue)

Conclusion #3



How will AI allow the market to 
innovate?



Limit

Ceded

Retained

Data processing & AI will enable innovation



DL grhvqɏw qhhg wr eh suryhq
proven

When it works, we 
happily adopt it and 
grqɏw qrwlfh lwɏv wkhuh



!L ǿƻƴΩǘ ǊŜǇƭŀŎŜ 
underwriters, but 
their competitors 
that use AI, will

Conclusion #4
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The biggest barriers 
to success? 

ÅFlipping AI from a threat into an enabler

ÅBuilding trust and promoting adaptation

ÅShifting underwriter responsibilities 
towards strategic decision-making

ÅQuantifying the competitive advantage for 
AI-integrated companies

ÅSecurity & safeguards

ÅSeeing through AI washing


