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Urban Dictionary

INSURANCE: A business that involves selling people promises to pay 
later that are never fulfilled.



Francesco di Marco

”For when they insure, it is sweet to them to take the monies; but 
when disaster comes it is otherwise and each man draws his rump 
back, and strives not to pay” 

Circuit: 1384



What Insurance Used To Be
Members of communities insuring 

themselves



The Lemonade App in 1 minute, 42 seconds 



Claim Decision in 3 seconds



Confidential.  Exempt from disclosure under Public Officers Law Sect ions 89(5) and 87(2).

Professor  Dan Ar iely 
Chief  Behavioral  Of f icer , Lem onade 
Author  of  The Honest Truth About Dishonesty 

“ I f  you tried t o create a system  to br ing 

out  the worst in  hum ans, i t  w ould look  

a lot  l i ke the insurance of  today”  
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Insurance Fraud Is Not 
Inevitable





What do Lemonade’s customers think?



Traditional Insurance Reaction

• Fear: PWC: 9/10 insurers “fear losing business to FinTechs” but

• Without Reaction:

• less than half has fintech as a part of their strategy

• < 1/3 partnered

• <14% actively invested

• 1/3 don’t deal with it at all



Some of less creative than others…



And some just seem to copy…







Moneyball



Questions?

Contact Information:

Ty R. Sagalow, Founder & CEO
Innovation Insurance Group

917.620.2174 |tysagalow@innovationinsurancegroup.com


