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Urban Dictionary

INSURANCE: A business that involves selling people promises to pay
later that are never fulfilled.



Francesco di Marco

“For when they insure, it is sweet to them to take the monies; but
when disaster comes it is otherwise and each man draws his rump
back, and strives not to pay”

Circuit: 1384



What Insurance Used To

Members of communities insuring

themselves
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The Lemonade App in 1 minute, 42 seconds




Claim Decision in 3 seconds




“|f you tried to create a system to bring
out the worst in humans, it would look
a lot like the insurance of today”

Professor Dan Ariely

Chief Behavioral Officer, Lemonade
Author of The Honest Truth About Dishonesty
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NEW YORK TIMES BESTSELLER

THE
(HONEST)
TRUTH <cco
ABOUT ...
DISHONESTY

WITH A NEW CHAPTER FROM THE AUTHOR

DAN ARIELY

AUTHOR OF PREDICTABLY IRRATIONAL

‘—//7 “OUtStanding."

4 —New York Times




What do Lemonade’s customers think?




Traditional Insurance Reaction

* Fear: PWC: 9/10 insurers “fear losing business to FinTechs” but

e Without Reaction:
* |ess than half has fintech as a part of their strategy
e < 1/3 partnered
* <14% actively invested
* 1/3 don’t deal with it at all



Some of less creative than others...




nd some just seem to copy...
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What’s Covered
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FIRE AND SMOKE CRIME AND VANDALISM BAD WEATHER
A faulty Christmas light or your attempt at deep Your home is full of stuff: furniture, clothing. Wind, lightning, and hail are scary. You're covered
frying can cause some smoke and fire damage. We appliances, We cover you if any of it is stolen or for all of them. Flood insurance isn't part of the
cover you for both. damaged. basic policy.

Lemon Lulo Included with Coverage
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» Fire & Smoke Theft & Vandalism Weather
Sometimes that romantic candlelight evening If your stuff gets stolen or (somehow even more Lightning! Wind! Hall! Your dog may hide in the
ends with a visit from the fire brigade. Fear not! If frustrating) gets needlessly destroyed, don't bathroom when these happen, but we'll be there
your stuff catches fire or gets that indelible "eau worry — you're covered. Go back to eyeing your for you. Floods, though, aren't covered.

de house fire” smell - we cover you for both neighbors suspiciously.
smoke and fire damage.

Our Logo Their Logo
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1. Runs Created Formula:

(Hits + Walks — Caught Stealing) x
(Total Bases + .7 Stolen Bases)
At Bats + Walks + Caught Stealing |

2. Isolated Power is simply slugging percentage min
batting average.
3 Defensive Efficiency Record (DER)

~_ To figure DER, you begin by making two estunal



Moneyball
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Questions?

Contact Information:

Ty R. Sagalow, Founder & CEO
Innovation Insurance Group
917.620.2174 |tysagalow@innovationinsurancegroup.com




