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Why This Event 
Matters

• 250 years of American 
independence, celebrated on the 
nation’s busiest harbor

• Showcase of tall ships, naval 
vessels, yachts, ferries, and 
spectators

• Harbor becomes both stage and 
high-risk operational theater



Lessons from Past Events
• Tall Ships 2000 / OpSail
• Congestion & spectator safety. 

– Multi vsl pile ups vs isolated incidents → collision / allision risks
– Specator management just as important as vessel safety
– Piers, terminals and parks overwhelmed with crowds.
– Liabilities more driven by people being injured ashore versus vsl

collisions

• International Participation
– Different Insurance programs, legal framework and indemnity 

agreements 
– Gap filling cover to align US liability with foreign vsl liability protections

• Weather Related Disruptions
– Scheduling due to storms leading to financial impact highlighting the 

need for a contingency plan to mitigate this risk.

• America’s Cup / SailGP
• Event-specific risk transfer success

– not “one size fits all” events
– Bespoke policies covering everything from race boats to temporary race 

villages to sponsor obligations.

• Technology & Innovation
– High-speed foiling yachts → new mechanical failure → personal injury 

risks → not seen in traditional sailing.
– For Sail4th→ temporary infrastructure (fireworks barges, pontoons, 

drones, etc.)  carry novel risks

• Security Planning Must be integrated with Insurance 
– Venues faced protestors, cyber threats, and even drone interruptions. 
– Reinforced the need for insurance to work hand-in-hand with security 

planning at major events.



Complexity of Harbor 
Operations

• Managing vessel congestion 
(commercial shipping vs. 
ceremonial parades)

• Coordination with ferries, cruise 
lines, and tug operators

• Coast Guard safety zones, 
NYPD/FDNY coordination, FAA air 
restrictions

• Contingency planning for weather, 
crowd control, or security alerts



Stakeholder 
Landscape

Federal, state, and city authorities

Event organizers & sponsors

Vessel operators (domestic & 
foreign)

Ports, terminals, and marinas

Public spectators and tourism 
operators



Core Marine 
Insurance 
Exposures

• Hull & Machinery –
collision or grounding in 
congested waters

• P&I – passenger injury, 
crew liability, pollution risk

• Event Marine General 
Liability – public 
gatherings on piers, 
terminals, barges

• Environmental Liability –
oil spills, waste 
management, blackwater 
discharge



Specialty Risk 
Solutions

• Parametric Covers – weather-
triggered cancellation/delay

• Contingency Insurance – protection 
if vessels/performers fail to appear

• Event Liability – prevents against 
spectator accidents in public event 
areas. 

• Ports & Terminals Coverage –
temporary moorings, fireworks 
barges

• Terrorism / K&R – safeguarding a 
high-profile national celebration



Strategic 
Takeaways

• Insurance as a strategic enabler – not just a cost

• Early collaboration between organizers, regulators, brokers, 
underwriters

• Protecting assets, reputations, and the symbolism of Sail4th 
250



Closing Thought

• "Marine insurance is not just about loss 
protection—it is about enabling history to be 
celebrated safely, boldly, and with confidence."
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